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ABOUT ARRELIC TRAINING ‘INSTITUTE

Arrelic Institute is focused to equip both industry professionals and college graduates with the
skills and knowledge required for bridging the desire stare of workforce which industry needs to
compete globally.

Arrelic Institute provides over 75 different type of customized training programs in the field of
Reliability Engineering, Asset Management, Best Practice, Operation & Maintenance, Predictive
Maintenance, NDT, Predictive Analytics, Quality, Risk & Safety.

Arrelic Institute conducts public trainings and workshops in 38 locations across India and 10+
International locations. We are working for large corporate house from 15 different types of
industries ranging from Airlines, Automobiles, Cement, Defence Manufacturing, FMCG, Glass,
Marine, Metals, Mining, Oil & Gas, Power, Pulp & Paper, Facility Management and Fertilizer.
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ABOUT THE TRAINING COURSE
Operational Excellence Introduction

Operational Excellence is not easy to define. Some descriptions are too broad. Others set parameters
so narrow that the ultimate definition seems too focused in scope. Often, we end up with definitions
that seem plausible in an academic sense, such as:

*Being world class

*Being the best globally

*Excellence in everything we do

These definitions are difficult to translate into practical actions. Worse yet, we end up with
so many different interpretations of what “Operational Excellence” is that the organization as a
whole lacks a precise definition and a roadmap to follow for achieving it.

To leverage operations to achieve business growth, the first step is to understand what Operational
Excellence really is, and then how we achieve it. Think of it as answering the question: Where will
our journey of continuous improvement take us? A good answer is that our journey will take us to
Operational Excellence, or the point at which —”Each and every employee can see the flow of value
to the customer, and fix that flow before it breaks down.”

Once everyone can see normal and abnormal flow, the next step is to create what's known as
standard work for abnormal flow. In this phase, we create standard work that corrects when
abnormal conditions in the flow begin to occur. This means that the people working in the flow
(either on the manufacturing floor or in the office) have a standard methodology for correcting
things when they go wrong. The end result is something called “self-healing” value streams, which
means that when flow breaks down somewhere in the operation, the employees working in the flow
are able to fix it without the need for management intervention. Arrelic’s Operational excellence is
defined as the most comprehensive optimization program for the company, which tailor all
processes to customer requirements, quality and efficiency.
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LEARNING OB]ECTIVES &
KEY BENEFITS OF ATTENDING THE WORKSHOP

By attending this technical training on “Operational Excellence Introduction” delegates will be
able learn and deliver the following things.

v Understand the full impact that reliability can have on business performance:
profitability, costs, quality,

v' Safety and environmental performance improvements

v How to create a high reliability performance culture through a proven reliability model

v Understand the practices that underpin high reliability in the areas of project design,
purchasing, spare

v' Parts storage, installation and start up processes, operations and maintenance of plant
and equipment

v" How to develop a compelling case for reliability and win business support

v Understand and be able to explain the five OE principles

v Recognise non-value added activities in a process

v Understand how to start identifying improvement opportunities at work and how to
approach change

v Apply OE tools to improve processes performance and user experience

WHO SHOULD ATTEND ? -

Successful Operational Excellence Introduction programs require the disciplined application of
proven processes and interdepartmental partnerships. It is important for departments that are
influenced and impacted by the processes to understand the processes. People in the following roles
should participate in this training:

v" Quality Managers

v" Quality Engineers

v" Lean practitioners

v" Business Process Owners,

v" Process Improvement Managers
v’ System implementers

v' Management representatives

v' System coordinators.
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Conventional use of time-based
approach for maintenance does not
take into consideration the way
assets are being utilized, their
current condition and real world
operating conditions.

Industries lack the ability to
interpret assets data and because of
unavailability of proper predictive
methods they are unable to predict
equipment failures which leads to

unplanned downtime.
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Failure to curb unplanned
downtime and lack of control over
value chain processes lead to high

costs , inefficiencies and poor
compliance. These severely impacts
the profit and industrial growth.

Increased competition, pressure to
grow revenue & profit, tighter
regulations, scarcity of raw
material, fluctuation demand and
obsolete technologies have
impacted the way industries are
being operated.
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FUNDAMENTAL

v" Introduction to Operational Excellence

v Benefits of a Operational Excellence

v Definitions of Terms and Measures in
Operational Excellence

v" The Principles of Operational Excellence

DAY -2

OPERATIONAL EXCELLENCE
METHODOLOGIES

v' Lean Manufacturing

v Six Sigma

v' Kaizen

DAY -3

OPERARIONAL EXCELLENCE
APPROACH

v" Stop waste and loss

v Stop defect and Failure

v Life time Risk reduction

v Stress to process model

v' Six PWW processes

v' Making changes stick

v" Plant wellness program

REVIEW & Q/A

PROGRAM SCHEDULE

09:00 -10:30 Morning Session 1

10:30 -11:00 Refreshments & Networking Break
11:00 -12:30 Morning Session 2

12:30 -13:30 Lunch

ADDITIONAL TOOL

v" Process Mapping

v Value Added Work and Waste

v" Metrics and Data Analysis

v' Visual Management

v Managing Resources

v Reflection, Action planning and
Consolidation

COURSE REVIEW

v' Learning and developments in the
Operational Excellence

v Tips to Success in Operational
Excellence

POST ASSESSMENT

13:30 -15:00
15:00 -15:30
15:30 -17:00
17:00 -17:30

Afternoon Session 1
Refreshments & Networking Break
Afternoon Session 2

Day review & Q/A
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